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NADA Policy and Advocacy update

Results Based Planning

Planning for outcomes – the 
way forward for our sector.

The debate between government 
funders and NGO human service 
providers about moving to ‘outcomes’ 
based reporting against funding 
contracts is moving apace. The current 
Productivity Commission review of 
the contribution of the NGO sector is 
focusing on this issue asking for NGO 
input. The NSW Health NGO Grant 
Program Review is also looking at the 
issue of Key Performance Indicator 
reporting, including outcomes based 
reporting.

So what is outcomes reporting? 

Put simply, it’s about describing 
where and how your service made a 
difference, or more currently, who was 
better off and on what measures.

Since NGOs started to get funding 
from governments for human services 
delivery we have concentrated on 
‘counting things up’, on measuring the 
levels of activity and the numbers of 
things we have produced/provided. 
This is reflected in the way we plan 
and organise services and particularly 

in the way we collect information 
about service activity. What we 
miss in this process is the impact or 
outcome for the client or stakeholder, 
the ‘were they better off’ information.

The obstacles to doing outcomes 
reporting are often “but we aren’t 
funded to do evaluation” and “we 
don’t have the staff/time to do extra 
reporting”. So lack of resources and 
staff time become the main barrier 
to thinking about and planning for 
outcomes from service provision, and 
service managers and staff remain 
stuck with the counting things up and 
through puts approach to describing 
their services effectiveness. 

Results Based Accountability planning 
and its variations has shown that by 
reorienting the way we plan, the 
information and data collections we 
have in place and by a continued 
focus on the activities/design features 
that ‘made a difference’, we can start 
to collect information over time that 
can describe how our services resulted 
in clients/stakeholders being better 
off, and in what ways and by how 
much. The main ingredient necessary 
for this is not all about money, 
staff and staff time, but in a new 
discipline we exercise at the planning, 

information collection and analysis 
levels in our organisations. 

So, how do we do this? The first 
step is in having some key people 
in the service trained in results or 
outcomes based planning. This will 
equip them with the principles and 
techniques to conduct deep service 
planning exercises for their services. 
Next, service managers and Boards 
must decide to conduct a formal 
review of their existing strategic plan, 
goals, aims and objectives, including 
right down to specific service 
deliverables. The next step is having 
an organisation wide commitment to 
the re-focusing and re-engineering of 
their service planning processes and 
information systems and bringing all 
staff along with this new vision. 

At NADA we are currently looking 
at ways we can provide resources 
and support to members who want to 
move to outcomes planning. I have 
been involved in assisting two member 
agencies in results based planning 
from existing strategic plans. We look 
forward to working with more of our 
members and providing resources 
to assist with implementing results/
outcomes based planning across our 
sector.

An outcome area of NADA’s Strategic 
Plan 2009 – 2011 is providing 
leadership and advocacy on drug 
and alcohol policy and service 
system development. To support 
NADA to achieve this, a Strategic 
Policy and Advocacy Framework for 
2009/2011 has been developed.

 This document details NADA’s policy 
priorities and how it will coordinate, 
communicate and seek input into 
its policy and advocacy work. This 
document will be made available 
on the NADA website in the coming 
weeks.

NADA will fulfil its policy and 
advocacy role by:

Encouraging member feedback •	

and participation in its policy 
and advocacy work and provide 
advice and support to members 
on policy and advocacy-related 
issues.

Liaising with government, •	

politicians and other policy makers 
directly and through committee and 
advisory group representation and 
written submissions.
Collaborating strategically with •	

other organisations within the drug 
and alcohol sector and broader 
human services sector through joint 
submissions and advocacy papers 
or participation in relevant policy 
forums.
Engaging with the media to •	

promote the work and views of the 
non government drug and alcohol 
sector in NSW.

In 2008, the NADA Board of 
Directors established a Policy 
and Advocacy Subcommittee for 
discussion and analysis of key policy 
and advocacy issues for the non 
government drug and alcohol sector

The role of the Subcommittee is to:

1. Engage in analysis of key policy 
and advocacy issues affecting the 
sector
2. Feed into NADA submissions and 
policy papers as relevant 
3. Provide advice and direction to 
the NADA Board of Directors on key 
policy and advocacy issues.
The Subcommittee is chaired by 
a NADA Board Director and 
membership includes interested NADA 
Board Directors, representatives 
from the NADA membership with 
appropriate expertise and external 
representatives selected for specific 
expertise. 

In coming editions of the Advocate, 
regular updates on specific policy and 
advocacy issues and NADA’s policy 
and advocacy work will be included. 

If you would like more information, 
please contact Jo Khoo on 02 8113 
1315 or email  jo@nada.org.au. 

by Larry Pierce



 

 
 

 
 

 

 

 

 

 

 
NADA Member Forum 

 
Part A (morning):  Update on NGO Information Management 
Project including baseline consultation results and 
discussion on outcomes planning 
 
Part B (afternoon): Quality Improvement Networking – focus 
on the self-assessment process 
 

Wednesday 21 October 2009 
 

9.30 am – 3.45 pm 
Platform 10 Conference Centre 

Level 10, 1 Lawson Square 
Redfern NSW 2016 

(next to Redfern train station) 
 
NADA is hosting a free one day, 2 part forum for its membership on organisational 
outcomes planning (linked with the NGO Drug and Alcohol and Mental Health 
information Management project) and undertaking the self-assessment process of formal 
QI programs. Members are welcome to attend either or both parts of the forum.   
 
The forum will: 
 

PART A 
 Present on the finding of the member baseline consultation undertaken as 

part of the NGO Information Management Project  
 

 Discuss the Project’s next steps and how members can be involved.  
 

PART B 
 Present member and QI provider perspectives and tips on the self-

assessment process 
 Provide a forum for members to network and discuss particular QI issues 

and challenges with other NADA members. 

 
 If you or other staff from your organisation would like to attend, please 

send your contact details and indicate which parts of the forum you will be 
attending (Part A, Part B or both) to Jo Khoo, jo@nada.org.au  

or phone 02 8113 1315  
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