NGO Drug and Alcohol and Mental Health Research Grants Program 2007

NGO Mental Health and Drug and Alcohol Family and Carer Grants Program


[image: image1.jpg]



non government organisation 
mental health and drug and alcohol
FAMILY AND CARER GRANTS program 2009
information for applicants

Applications for Grants close 

5pm Friday 19th June 2009
Information for applicants
1.
Background
1.1 NSW Mental Health Funding
In June 2006, the NSW Government committed $939 million over five years to deliver improved mental health services. This funding is under the banner of ‘A New Direction in Mental Health’. Of this funding, $17.6 million over 5 years is for a ‘comorbidity’ package to better integrate mental health and drug and alcohol services to treat people with both mental illness and substance use disorders. 

A range of ‘comorbidity’ services and capacity development initiatives are to be funded over the 5 year period both in the mental health and the drug and alcohol sectors. One such initiative is the Non Government Organisation Mental Health and Drug and Alcohol Family and Carer Program. 
1.2 Non Government Organisation  Drug and Alcohol and Mental Health Family and Carer Grants Program 
The primary objective of the Non Government Organisation Mental Health and Drug and Alcohol Family and Carer Program is to improve the support offered to the family and carers of clients with mental illness that are accessing non government drug and alcohol services. 

A main component of the broader Program is the NGO Mental Health and Drug and Alcohol Family and Carer Grants Program (herein known as the Family and Carer Grants Program).

Outcomes of the Family and Carer Grants Program will include: 
· Increased capacity of non government drug and alcohol organisations to respond to the needs of the family and carers of clients with mental health issues who are accessing non government drug and alcohol services.
· Improved support for the family and carers of clients with mental health issues who are accessing non government drug and alcohol services.
· Improved collaboration and partnerships between non government drug and alcohol services with mental health, family and carer and other relevant services.

1.3 
Available funding
Approximately $500,000 is available for non government drug and alcohol organisations to conduct projects that improve support for family and carers for up to 1 year. This funding is to be spread across a number of non government drug and alcohol service delivery organisations in NSW. 
Two types of grants will be available:

1. Introduction to working family and carers ($5,000 - $10,000)
This grant type is recommended for services that currently do not, or have little engagement with family and carers. 

2. Effective engagement with family and carers ($20,000 - $40,000)
This grant is recommended for services that already have strategies to engage and support family and carers but would like to increase their capacity to engage more effectively.

The maximum amount that can be requested is $40,000.

More information on the grant types and suggested initiatives are attached as APPENDIX A.
1.4 
Role of NADA 
NADA will be responsible for administering the Family and Carer Grants Program for non government drug and alcohol organisations. Responsibilities include program planning, implementation, reporting and evaluation. NADA will prepare all grant information and documentation, be part of the advertising and selection process for grants, support successful grant recipients and provide regular reports to NSW Health. 
2. 
Grant Requirements
2.1
Eligibility to apply for a grant
Only existing, incorporated, not-for-profit drug and alcohol service delivery organisations based in NSW or providing services to residents of NSW that are current members of NADA may apply for funding under the Family and Carer Grants Program. Priority will also be given to NSW Health funded organisations. Applicants must demonstrate that their organisation and/or service primarily provide drug and alcohol service delivery. Applicants must provide evidence of their legal status. 
Consortia are eligible to apply for funding provided that the lead organisation is identified and that the lead organisation meets all eligibility criteria. All consortia members must be incorporated, not-for-profit organisations and be able to provide evidence of their legal status.
Consortia members may include mental health NGOs who engage with family and carers affected by co-existing mental health and drug and alcohol problems. 
2.2
Ineligibility to apply for a grant
Individuals, for-profit, Local, State and Territory, and Commonwealth Government agencies are ineligible to apply for grants. 
Existing, incorporated, not-for-profit agencies that cannot demonstrate that their organisation and/or service primarily provides drug and alcohol service delivery will not be considered. 
2.3 Organisations and initiatives to be considered

Eligible non government drug and alcohol service delivery organisations will be considered for projects that aim to meet the following outcomes.
· Increasing the capacity of non government drug and alcohol organisations to respond to the needs of the family and carers of clients with mental health issues who are accessing non government drug and alcohol services.

· Improving the support for the family and carers of clients with mental health issues who are accessing non government drug and alcohol services.
· Improving collaboration and partnerships between non government drug and alcohol services with mental health, family and carer and other relevant services.

A list of suggested initiatives is attached as APPENDIX A.

2.4
Collaboration and Partnerships
Collaboration and partnerships are an integral part of effective engagement with family and carers, this must be factored into all grant applications. Applicants should identify key partners, and/or strategies for building sustainable linkages and strategic partnerships with relevant organisation to support family and carers.
2.5
Grant funding period

Grants will be awarded for projects undertaken for a period of up to 1 year. Funding will commence once a Grant Agreement has been entered into with NADA. Funding will be dispersed according to a negotiated schedule. A final report, including evaluation and acquittal of funds will be required by 31 July 2010.
2.6 
Grant Funding Agreement 
All successful applicants must enter into a Grant Funding Agreement with NADA prior to projects commencing and funds being released. 
2.7
Other conditions of funding
Other conditions of grant funding include: 

· Grantees must submit a final report, including project evaluation and acquittal of expenditure using a standard template provided by NADA.
· In the event of the grantee not being able to commence/continue with the project as agreed to, or inability to adhere to the Grant Agreement, the grantee is not able to retain the funds for other purposes. 
· Organisations that request funds for the purpose of research/evaluation of family related initiatives will be required to disseminate research/evaluation results through presentations at professional conferences and/or publication in peer-reviewed journals and other publications, where appropriate. Dissemination of findings should be factored into the grant application.
Other conditions of grant funding will be detailed in the Grant Funding Agreement.  

3. 
SCREENING AND SELECTION PROCESS
3.1
Grant application

The grant application will be screened by the selection panel and will need to meet the following criteria:

· The ability to meet the grant requirements outlined in Section 2 of this document
· Applicants’ potential to improve the support offered to family and carers (through outcomes/outputs)
· Sustainability of family and carer initiatives proposed
· Collaboration and partnerships with relevant organisations
· Project methodology (appropriateness and quality, including milestones and timeframes)
· The appropriateness of the proposed budget (feasibility, breakdown, cost effectiveness)
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3.2 Selection panel 
A selection panel will screen all applications to determine grant recipients. The selection panel will include representative/s from NADA, Mental Health and Drug & Alcohol Office (NSW Health), a family-related organisation, and an independent person.
Once the selection panel has determined appropriate grant recipients, recommendations will then be forwarded to MHDAO, NSW Health for final approval. 

3.3 Confidentiality
All applications submitted will be treated in confidence. 
Details regarding successful applications may be made publicly available through the NADA network. 

3.4 
Family and Carer Grants Program Schedule
	Grants advertised


	April 2009

	Applications due
	Friday
19th June 2009 

	Grant recipients identified and recommended to NSW Health MHDAO
	By Friday

3rd  July 2009

	Grant approvals by NSW Health MHDAO
	July 2009

	Grants commence
	July 2009

	Final report and acquittal of grant
	31 July 2010


4. 
Application Details
4.1 
Application closing dates

Applications close 5pm Friday 19th June 2009. 

4.2 Late Applications
The Family and Carer Grants Program selection panel will not accept applications after the advertised closing date. 

4.3 Application conditions
Due to a limited amount of funding for the Family and Carer Grants Program, applications that meet all stated requirements and selection criteria are not guaranteed grant funding. Only applications that meet the requirements and selection criteria will be granted funding. 
Please note the following: 

· All requested information on the application forms must be completed in order to be considered for a grant. 
· Applicants must submit one hard copy and one electronic copy (via email) of the application.
· Applicants will receive acknowledgement that their application has been received. If applicants do not receive acknowledgement it is advised that they contact NADA before the closing dates.
· NADA will notify all applicants about the outcome of the selection process. 

4.4 Where to send applications
Hard copies of applications with any attachments and signatures must be sent to: 

NGO Family and Carer Grants Program

NADA


PO Box 2345


STRAWBERRY HILLS NSW 2012


Fax: 02 9690 0727 – if submitting via fax please call to confirm receipt of application.

Electronic copies of applications can be sent to:


robert@nada.org.au or to the above postal address on CD/disc
4.5 Who to contact for more information
Further information about the Family and Carer Grants Program may be obtained from NADA.
In the first instance contact:
Robert Stirling, Senior Project Officer

Ph. 02 8113 1320 


M. 0421 647 099

robert@nada.org.au
Alternatively, contact: 
Tanya Merinda, Director, Sector Development

Ph. 9698 8669 (ext. 3)


M. 0434 538 495

tanya@nada.org.au
Please note that any information provided will be made available to all interested applicants. 
APPENDIX A
GRANT TYPES AND INITIATIVES
There are two main grant types available:

INTRODUCTION TO WORKING WITH FAMILY AND CARERS
With grants from $5,000 - $10,000

and

EFFECTIVE ENGAGEMENT WITH FAMILY AND CARERS
With grants from $20,000 - $40,000

Below are some suggested initiatives that services may like to explore when putting together their application.  Please note: This information serves only as a guide and is not definitive of projects that services may choose in working with family and carers. Services may choose a selection of initiatives that best fit with the services philosophy and capacity.

INTRODUCTION TO WORKING WITH FAMILY AND CARERS ($5,000 - $10,000)
This grant type is recommended for services that currently do not, or have little engagement with family and carers. 
It could include:

Identify and acknowledge family and carers
· Conduct a survey of the family and carers of current clients about their needs.

· Include questions about family and carers in routine assessment procedures 

· Generate genograms with clients
· Ask questions to identify children and young people and establish safety & care

Provide access to information and advice for family and carers
· Purchase resources containing information about mental health and drug and alcohol to be given to family and carers 

· Promote websites and telephone support services for family and carers
· Provide access to generic carers information  

· Community events (e.g. Hold open days with speakers)
· Host picnics or social events with workers and families
· Ensure all staff have access to family and carer support referral information
· Encourage family and carers to seek support for themselves

· Refer to telephone helpline to provide support and advice out of hours and direct family members to other relevant services

· Provide training to staff that focus on working more effectively with family and carers
· Travel costs for family and carers that do not live close to the service.
· Identify appropriate services (locally, statewide and nationally) for collaboration and partnerships.
· Conduct collaborative activities with mental health, family & carer and other relevant services

EFFECTIVE ENGAGEMENT WITH FAMILY AND CARERS ($20,000 - $40,000)
This grant is recommended for services that already have strategies to engage and support family and carers but would like to increase their capacity to engage more effectively.
It could include any of the above, and:

· Invite family and carers to education sessions about mental health and drug and alcohol
· Meet with family and carers to consult about their needs 

· Invite mental health and family support services to co-host education sessions 

· Provide harm reduction training

· Provide parenting skill development to improve trust and communication between family members

· Involve family and carers (and clients) in treatment planning 

· Host family support groups to collectively support each family member through the difficulties they may be facing and to increase social opportunities and contacts for family members, and help them maintain their self-esteem and confidence

· Provide couples or family based counselling to help family members come to terms with their circumstances, to allow individuals to explore their concerns and identify ways of dealing with and responding to these concerns

· Provide opportunities for development of communication & coping skills

· Provide residential services with therapeutic intervention for couples or families

· Family therapy - To work with the whole family (including the client) to improve its overall functioning and help the client reduce their use of drug and alcohol
· Give family and carers the opportunity to get a break away from their everyday situation and to maintain some form of social activity

· Assist people by giving them confidence to ask questions and obtain the care and services they are entitled to
· Provide training to staff on working more effectively with family and carers.
· Develop/implement programs or strategies for working with family and carers.
· Develop resources for family and carers
· Engage a consultant (to conduct needs assessment, develop policy/guidelines/resources)
· Identify appropriate services (locally, statewide and nationally) for collaboration and partnerships.
· Pilot program/intervention in the service
· Conduct research (E.g. evaluate effectiveness of integrated model of care)
· Additional staff hours to conduct family activities.

· Travel costs for family and carers that do not live close to the service.
· Conduct internal planning day with staff, inviting family & carer and mental health services.
· Conduct collaborative activities with mental health, family & carer and other related services
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