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presidents report

barry evans, president

Over the last twelve months the Network of Alcohol
and Drug Agencies (NADA) has continued to
consolidate its position as a leading peak body and
broker of services to the drug and alcohol sector in
NSW. Through the diligence and hard work of the
Executive Of cer and his staff, and the stewardship
of the Board, NADA has remained a constant
advocate for the sector maintaining an emphasis
on workforce development, information technology
support, MERIT liaison and most recently the issues
of co-morbidity affecting our sector.

In previous years NADA has facilitated discussion
on the AOD issues of the day, the MERIT forum
being a recent example. This year NADA has
sought to take the lead on providing a forum for
the discussion of issues affecting the family. The
theme of the Annual Conference Families and
Carers the next challenge brings into focus

the systemic problems of families affected by

drug and alcohol abuse. With many agencies
providing services to second generation drug and
alcohol dependent people this Conference will
examine familial patterns and in uences as well
as the consequences for families of drug using
parents and children. Innovative programs to assist
families and family members will also be part of
the proceedings. The need for an expansion of
services to families was recently highlighted by the
release of funding by MHADO for residential beds
to assist in this area, expressions of interest are
under review at the time of writing.

The former Centre for Drugs and Alcohol, now
the Mental Health and Drug and Alcohol Of ce
(MHDAO) and NADA have maintained an

effective working relationship over the last twelve
months, characterised by open dialogue and
ongoing co-operation which has seen a number of
bene ts ow to the sector. NADAs management
of the NGO Infrastructure Grants, its presence

on the NSW Health Alcohol and Drug Council
and representation on the Quality in Treatment
Review is continuing to help shape the AOD sector
in NSW. This year saw the release of the Drug
and Alcohol Treatment Guidelines for Residential
Settings , developed by NAADA in partnership with
NSW Health. Over the next twelve months NADA
will be involved in the translation of this document
into standards which will inform continuous quality
improvements in the residential sector into the future.

Accompanying the rapid growth of NADA has
been the need to ensure that as an organisation

it has a structure and systems which support

the delivery of current services, also improve

long term sustainability while at the same time
positioning itself to take on new projects when the
opportunity presents. In February 2007 NADA
commissioned an organisational review to make
recommendations on how best to achieve these
objectives and to prepare NADA for a Quality
Review. The review recommended a management
restructure with the introduction of a Deputy Director
responsible for sector development and support, a
Finance and Administration Manager to manage
the increasingly complex nancial systems and
reporting, the retention of Program Managers and
an Administration Of cer. These recommendations
have been acted on by the Board and the
Executive Of cer.
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The NADA Board also undertook a review of its
Governance in consultation with Ray Bennett from
Com Management. Improvements in reporting
mechanisms, annual internal operational audits,

a comprehensive risk management plan and a
benchmarking program with similar peak bodies

are some of the recommended activities for the new
Board to oversee in 2007-8. Another area identi ed
in the review was that of Member Support and
Information. The review made two recommendations
in this area, namely the need to develop de ned
member service objectives and outcomes as well

as improving its data base system for managing
member services. NADA has initiated a survey of
members seeking feedback on areas that can inform
both strategic direction and improve the professional
relationship with member agencies.

In the year ahead NADA faces a number of
challenges that have been identi ed by the Board
and the Chief Executive Of cer, in particular the
question of future nancial sustainability for many
organisations has been raised as an advocacy
concern. Many NADA members are witnessing
the erosion of their funding base by increasing
operational costs such as insurance premiums,
salary increments, and the cost of continuous
quality improvement. Currently, apart from

private fund raising, the only other opportunity

for increasing the recurrent funding base of an
organisation is to secure funding for additional
services when the opportunity presents, such
funding is limited and targeted to speci c treatment
populations. The historic funding base, which has
never been benchmarked, is only affected by CPI
enhancements or increments to the SACS award

when agreed to by the NSW Government.
The NSW Residential Costing Study and the
NSW Drug and Alcohol Services Review were
both completed in 2003 and they were intended
to provide a rational basis for the planning of
service delivery. The benchmarked bed rate has
owed into new service delivery speci cations
but not into pre-existing funding allocations.
NADA and its membership have contributed to
both of these studies and it was hoped that one
outcome would be a well resourced AOD sector
in NSW in the near future. NADA has been
advised that additional funding is unlikely and
that a review and subsequent redistribution of
funding is the only potential source of funding
enhancements for agencies. This potentially
places NADA in the invidious position of
participating in future service reviews which
may result in the de-funding of some services
and the reassignment of funding to others.
NADAs role as an advocate for its members
has been under scrutiny by the Board, with
the focus of discussions being on the need for
NADA to avoid a con ict of interest between
its role as an advocate for members and its
brokerage of government funds in providing
services to the NGO AOD sector. Watch this
space for future developments.

At the organisational level Vanessa Long headed
up the NADA Workforce Development Project this
year. Vanessa was recently successful in securing
the Deputy Directors position, a challenging role
which she will have to juggle with her other newly
acquired role as a mother.
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Tanya Merinda has had the challenging task of
managing the NGO MERIT transition project over
the last year, which has tested her diplomacy,
negotiating skills and patience - not an enviable
task but one that she has done well.

The NADA website, the centrally managed
Minimum Data Set collection, NGO IT training
and development continue to be ably managed
by Max Brettargh, NADASs IT Project Of cer.

Nancy Gravitis NADAs Administrative Of cer
continues to provide secretarial support to the
Board and has largely been involved in the
implementation of a new nancial management
system along with Matrix On Board over the last
twelve months.

Joanna Khoo has recently joined the NADA
staff as Project Of cer-Workforce Development.

During the year, Larry Pierce, NADAs Chief
Executive Of cer has strived at all times to

make NADA an effective and well regarded
peak organisation, he has successfully grown

the organisation with the securing of additional
funding for services that will bene t members.

His dedication to this task is sincerely appreciated
by the Board and | am sure by the member
agencies that he represents.

I'would like to express my appreciation for a job
well done to all the staff of NADA.

The Board of Management has had a very busy
year, re ecting on the organisational structure as
well as their role in Governance and determining
NADAs strategic direction, my thanks for their
ongoing support and commitment to NADA and
to advancing the NGO sector in NSW. In
particular | would like to mention two Board
members who have been struggling with ill health,
Linda Goldspink Lord and Gerard Byrne,we wish
them both a speedy recovery.

The dedication of the Board has been an
endorsement of the trust placed in them by
the NADA membership.

In closing | would like to say that this has been my
fourth year as President of NADA. Coincidently this
has been a very busy period for NADA and for the
Board, during this time there has been a transition
in the organisation both in size and structure. At
the same time there has been a transition in the
role of the Board, now Governance rather than
Management has become the discipline of the
Board. In keeping with this move away from the
historic hands on involvement, the Board will be
increasingly occupied with the strategic direction
of the NADA. The challenge for the incoming
Board will be to sustain this focus and incorporate
new systems of accountability which continue to
reassure all stakeholders that NADA is maintaining
its place as a leader in the eld.

Barry Evans
President
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chief executive of cers report

larry pierce, chief executive of cer

As | think back over that past seven years | have
been in the job at NADA | get a strong sense

of the magnitude of the journey we in the non
government drug and alcohol sector have taken.
Collectively the sector has risen to every challenge
that government policy, program priorities and the
dif cult nature of our client group have presented.
We have, most importantly, cemented ourselves as
a signi cant and vital part of the statewide drug
and alcohol program in New South Wales.

To re ect this growth NADA has grown in program
and member services delivery and in personnel.
The organisation has had to develop a strong
internal business and administrative system to
support the growing number of special workforce
projects, grant programs and direct member
agency support initiatives  a far cry from the little
two person of ce | inherited in 1999. For the past
four years NADA has had an equal place at the
centre of the key NSW drug and alcohol program
governance mechanisms like the NSW Health
Drug and Alcohol Council. The Executive of the
NADA Board of Directors has a quarterly formal
forum with the Director and Executive team of the
Mental Health and Drug and Alcohol Of ce of
NSW Health. This means we are effectively placed
to advocate on behalf of the sector in the meetings
and forums where decisions are made.

Barry Evans and the staff of NADA have provided
some very detailed information about the key
events at NADA and for the sector over the past
year so | Il restrict my comments to a few key issues
that have arisen and that will continue to impact on
the sector over the coming years.

NSW Health has determined that AOD NGO s
will move to full self funding of QMS provided QI
and accreditation services. In the past QMS was
funded directly by the department to provide the
accreditation services to AOD funded NGOs.
NGO s then had to pick up the additional costs
of going through the standards review process.
NADA has commenced negotiating directly with
QMS to ensure that QMS service levels are
improved, and for the accreditation product to be
more tailored to the needs of NSW AOD NGO:s.
NADA will continue to support member agencies
going through the Quality Improvement process
through its management support and workforce
development projects and is currently seeking

the ongoing extension of the infrastructure grants
program. | think that collectively we are in a good
position to ensure the quality improvement products
we are paying for are of the highest standard and
meet the needs of our sector.
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A key feature from this years organisational

review were the recommendations around NADAS
information dissemination and communication
strategies and its public advocacy pro le. As a
result we are currently working on developing a
comprehensive member services information strategy
and we aim to provide much more information to
the members about the programs and services we
are providing as well as more up to the minute
information updates. In terms of our public advocacy
we have decided to become more proactive in
making public and media statements on the issues
that are of most concern to the sector. We want to
work more closely with the membership in identifying
the key issues they would like us to advocate on their
behalf in key public forums.

You cant provide high quality member services
and products ands strategic advice to government
without a high quality staff team. | am personally
very proud of the professionalism, skills and
dedication of the current NADA team. | would like
to thank Vanessa Long who has made a substantial
contribution to the overall NADA program, | would
like to thank Max Brettargh for his sterling efforts
and outstanding service in providing high quality
data services to the members from a program that
has been under funded for the last four years.

| would like to thank Tanya Merinda for her
excellent management of a very dif cult Diversion
port folio area including the MERIT Res Rehab
Strategy All of this excellent work has to be
underpinned by administrative support and

| would like to thank Nancy Grauvitis for her tireless
dedication to what are often the most thankless
tasks in the organisation. | would also like to
welcome Jo Khoo the newest member of the team
and look forward to her contributions over the
next few years.

On a nal note | would like to thank the NADA
Board of Directors for their dedication to and
support for the NADA mission. | would particularly
like to thank Barry Evans for the very considerable
amount of work he has put into the organisation as
president over the past three years. | look forward
to another challenging year ahead.

Larry Pierce
Chief Executive Of cer.
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sector development

vanessa long, deputy director

The past year has seen exciting changes at NADA
with the introduction of a Sector Development
Portfolio. This division within NADA will focus

on maintaining and further developing the
organisational capacity of member agencies,
supporting their collective concerns and enhancing
the responsiveness of the system in which NADA
members operate.

Over the next three years the Sector Development
Portfolio will comprise of programs concentrating
on three areas; workforce development,
management and governance and quality
improvement. Through the NADA workforce
development project we have learnt that many

of the challenges for building the capacity of
organisations are in fact set by broader economic
conditions and the inclusiveness of society and
government policy. The alcohol and other drug
sector does not operate in a vacuum and these
pressures will be analysed and addressed as
part of the sector development strategy.

It also provides NADA with an opportunity to
think about the long term future of our sector.
We will continue to work closely with funding
bodies and other key partners to consider the
AOD sector s future structure and work towards
achieving the best outcomes for our members
within this.

The Goals of this new portfolio are to:

Goal 1: Empower, strengthen and support
members in the development of their
organisational capacity through continuous
quality improvement and workforce development.

Goal 2: Build the responsiveness, suitability
and effectiveness of the system in which
NADA members operate.

Goal 3: Develop well targeted, effective and
relevant member to meet the needs of NADA
members.

A number of the current services for members will

be managed within the sector development portfolio.
These include training grants, consultancy and
resources to assist the development of professional
development approaches, assistance with strategic
planning, regular training updates and support to
implement continuous quality improvement.

The types of activities you are likely to see over
the coming months include.

1. Stronger partnerships with National
Research Centers

2. Resource Development

3. High Level representation of the sector with
government and key industry bodies

4. The development of partnerships with key
stakeholders and peaks

5. Improved coordination of services for members

We are looking forward to working closely with
members over the next 12 months to develop and
strengthen this Portfolio.
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service development

tanya merinda, manager

NADAs Service Development portfolio focuses on
treatment and program development, with and for,
the non government drug and alcohol sector. The
portfolio currently encompasses three key areas:
Drug Crime Diversion, Mental Health and Treatment
Issues. As many of the Service Developments
projects intersect with the Sector Development and
Information Communication Technology portfolios,
the NADA team approach ensures all activities are
planned and coordinated.

drug crime diversion

NADA has been involved in drug crime diversion
policy and project development for the past
several years and continues to push for greater
involvement and recognition of the non government
drug and alcohol sector in drug crime diversion
service delivery. Signi cant achievements of

the previous 12 months include distribution

of information technology training grants and
infrastructure to agencies across the sector,
development of MERIT residential treatment
guidelines, and contribution to MERIT program
stakeholder (NSW Health, NSW Police, Attorney
Generals Department) policy development.

2007708 will see a continuation of NADA
advocating on behalf of the sector for fair and
greater involvement in drug crime diversion service
delivery and program development. We will also
continue to increase the information technology (IT)
capacity through the IT Infrastructure and Training
Grants for agencies involved in drug crime diversion
service delivery. We aim to review the MERIT
website to ensure it meeds the needs of all MERIT
program service providers. We plan to initiate
several other projects that will increase the sectors
capacity to work with the criminal justice system.

Our main challenge for 2007/08 will be ensuring
the non government drug and alcohol sector holds
a rm place in future drug crime diversion policy
and programs.

mental health

The non government drug and alcohol sector has
been providing services for clients with both drug
and alcohol and mental health concerns for some
time. However, it is only recently that funding bodies
have recognised this as a critical clinical and
operational issue that requires additional resources.
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NADA has commenced work on several mental
health projects that will increase sector capacity
to better identify and manage clients with both
drug and alcohol and mental health concerns.
We see this as an exciting area for our sector to
be involved in and believe we can contribute to
policy, clinical intervention and research in the
broader drug and alcohol/mental health eld.

NADA is actively involved in advisory/steering
groups regarding drug and alcohol and mental
health at both a local and state level. 2007/08

will see a broadening of mental health activities and
we will work closely with State and Commonwealth
bodies and our member agencies in developing and
delivering new mental health strategies.

treatment issues

2006707 saw the development of Drug and
Alcohol Treatment Guidelines for Residential
Settings with the aim of increasing the effectiveness
of treatment and improving treatment outcomes

for clients accessing residential treatment services.
NADA is supporting residential treatment agencies
to implement the guidelines as part of quality
improvement practice.

NADA will also work with member agencies to
address treatment issues relevant to our sector.
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