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Cultivating capability 
during COVID-19
Online webinar, Tuesday 19 May 2020 

Presented Dr Suzie Hudson and Sianne Hodge, NADA

NADA proudly acknowledges the Gadigal

people of the Eora Nation as the Traditional 

Custodians of the land on which our office 

stands. We extend this acknowledgement 

to all Aboriginal and Torres Strait Islander 

people across Australia and pay our 

respects to Elders past, present and future.
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Welcome and introductions

Dr Suzie Hudson

Clinical Director

Sianne Hodge

Program Manager

Overview

In this webinar you will learn how to:
• use the Workforce Capability Framework as a 

foundation for workforce engagement and 
capability development

• engage staff in remote supervision so they feel 
supported during times of stress and 
uncertainty

• use NADA’s Worker Wellbeing resources to 
promote, protect and support workforce 
wellbeing.
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Setting the scene

NGO AOD Workforce 
Capability Framework
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Background and purpose

• Central to workforce performance are 
capabilities–the knowledge, skills and attributes 
that workers must demonstrate to perform their 
roles effectively.

• Establishing the core capabilities required by a 
workforce promotes the development of shared 
skills, behaviours and attributes for the delivery 
of high quality, safe and effective care.

Background and purpose

This Framework–
developed for, and with 
input from those who 
work in the AOD sector–
describes the core 
capabilities and 
associated behaviours 
expected of all NSW non 
government AOD 
workers.
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Background and purpose

• It establishes a common language and shared 
understanding of what NSW non government 
AOD workers are expected to be capable of 
doing, in order to do their work efficiently, 
effectively and appropriately.

• It provides a common foundation for workforce 
development activities: workforce planning; role 
design and description; recruitment and 
selection; performance management; 
professional development and career planning.

Structure

The Framework is made up of 27 capabilities, which are organised into 
six domains. Five of these domains apply to all workers, and one 
domain applies just to workers delivering AOD treatment/interventions.
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Application

• The Framework applies across the sector–to all 
workers, regardless of their role, occupation or 
area of speciality.

• The Framework does not replace existing 
practice frameworks—it complements them, by 
identifying the shared knowledge, skills and 
attributes that are expected of all NSW non 
government AOD workers. 

Benefits and use

• Define and describe the capabilities needed in 
AOD roles and match people with the right 
capabilities to those roles.

• Facilitate assessment and discussion about 
staff performance and development needs.

• Recognise staff contributions and 
achievements. 

• Measure and compare staff capability across 
programs and organisations. 
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Supervision

Impact of COVID-19 on staff supervision

• Preparing staff for changes to service delivery

• Acknowledging different needs of staff 
members

• Online and remote supervision 
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Balancing the needs of staff

• Compounding of  stress – home, work and 
community at the time of COVID-19

• Burnout

• Compassion Fatigue

• Secondary stress and vicarious trauma
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Key elements of effective supervision

• Clear direction, leadership and support

• Clarity around service delivery changes e.g. 
policy, procedures, roles

• Ensuring access to resources needed to do the 
work - balance is the key

• Being the buffer and holding the space

Worker wellbeing

17

18



18/05/2020

10

Understanding impact

• As health care workers, AOD workers may deal 
with a heavier burden compared to the general 
public.

• Not only are we dealing with the general stress 
associated with disruptions to our daily life, we 
might also feel added pressure from having to 
navigate rapid changes with limited resources 
as we continue providing essential services to 
our clients and the community.

Factors that make coping difficult

Remote work
• Blurred work and 

personal life

• Tendency to overwork

• At-home distractions

• Poor access to 
communication

• Isolation and loneliness

Frontline work
• Health risks

• Stigma and social 
avoidance

• New ways of working

• Extended hours or 
frustrated clients

• Emotional conflict
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Supporting staff

(adapted from LaMontagne et al 2014)

Integrated 
approach

Promote

SupportProtect

eLearning

Explores the factors that make coping difficult and outlines a variety of 
tips and strategies to support AOD workers to look after their health and 
wellbeing during COVID-19.

NADA Resources
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NADA Resources

Well Beings

A short-animation series with practical, evidence based tips and tricks 
to reduce stress and enhance health and wellbeing during COVID-19 
and beyond. 

NADA Resources
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NADA Resources

NADA Resources
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workerwellbeing.nada.org.au 

COVID-19 resources
• Coping with Stress and Uncertainty During COVID-19
• Well Beings
Health promotion tools
• How Are You Going and The ABC’s of Self-care
Online self-assessment tools
• Professional Quality of Life Scale (ProQOL)
• Worker Self-care Check
Organisational development tools
• Workplace Health Check
• Workplace Wellbeing Policy Template

Five things to keep in mind

Your feelings are normal

Everybody responds to stress differently

Your wellbeing matters

There are proven strategies for effective stress management

Be kind to yourself and others
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Five things to keep in mind

Your feelings are normal

Everybody responds to stress differently

Your wellbeing matters

There are proven strategies for effective stress management

Be kind to yourself and others

Your feelings are normal

Stress is a normal and expected response to a crisis. It’s OK to feel anxious, frustrated, angry, 
afraid or sad about the situation. You’re not alone. These feelings are a normal reaction to a 
very abnormal situation. 

Five things to keep in mind

Your feelings are normal

Everybody responds to stress differently

Your wellbeing matters

There are proven strategies for effective stress management

Be kind to yourself and others

Everybody responds to stress differently

While you aren’t the only person feeling stressed, keep in mind that different people react to 
stress in different ways. Don’t compare yourself to others. Also, try to be understanding of how 
others may process their emotions and respond to stress.

29

30



18/05/2020

16

Five things to keep in mind

Your feelings are normal

Everybody responds to stress differently

Your wellbeing matters

There are proven strategies for effective stress management

Be kind to yourself and others

Your wellbeing matters

Make your wellbeing a priority. Give yourself permission to practice self‐care. Remember, you 
can’t pour from an empty cup. Practicing self‐care is the most essential thing you can do in 
order to care well for others.

Five things to keep in mind

Your feelings are normal

Everybody responds to stress differently

Your wellbeing matters

There are proven strategies for effective stress management

Be kind to yourself and others

There are proven strategies for effective stress management 

Just because you’re experiencing stress or other troubling emotions doesn’t mean that you have 
to settle for feeling that way for the long term. You don’t have to suffer in silence. By exploring 
the strategies and resources covered in the Coping with Stress and Uncertainty During COVID‐19 
eLearning course, you can find relief.
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Five things to keep in mind

Your feelings are normal

Everybody responds to stress differently

Your wellbeing matters

There are proven strategies for effective stress management

Be kind to yourself and othersBe kind to yourself and others

Finally, be kind and patient with yourself and others. Focus on positive self‐talk. Don’t beat 
yourself up if you’re not as productive, happy, or active as you think you should be. The COVID‐
19 pandemic is not normal. We are all doing our best to cope and adapt during these 
challenging and unprecedented times.

Connect with NADA
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Contact us

Dr Suzie Hudson
Clinical Director
M: 0410 708 670

E: suzie@nada.org.au

Sianne Hodge
Program Manager
M: 0410 303 616

E: sianne@nada.org.au

Subscribe now
Advocate and Frontline

• Advocate: quarterly eMagazine

• Frontline: email newsletter filled 
with practice related content, 
resources and events. 

• Subscribe on the homepage
www.nada.org.au
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Questions?

Thanks for 
watching
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